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Strategic Quality Rating:  Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)  
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)  
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.



Evidence:

Covid -19 has been a threat to the projects ability to 
achieve its objectives, the Project Team identified rel
evant changes in the external environment and took 
the necessary measures and integrated these chang
es to the project. Such as; physical trainings were re
alized as online cause of the effect of Covid-19. 

Secondly, although project's ToC did not consider th
e situation of illegal waste pickers and focused only 
on community-based recycling realities were differen
t on the ground. Illegal waste pickers were making a 
livelihood out of recycling and their exclusion from th
e incentive scheme and only working with household
s would have had a blow on their resilience and surv
ival. For this reason,, the municipalities have signed 
contracts with companies on the collection of recycla
bles. These companies then signed with illegalwaste 
collectors and provided them with municipal vests, w
hich are a clear sign that these persons are legally e
mployed by the company. This increases security an
d also gives the population a different perception on 
these people, as they are officially contributing towar
ds the reduction of waste. This is an important step t
owards the reduction of problems with informal wast
e pickers and an example of adaptive management 
although this was not envisaged in project design.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.



Evidence:

Development setting is 3. BUILD RESILIENCE TO S
HOCKS AND CRISIS 
Signature Solution is Poverty 
SP Output relevant for this project is  
3.1.1 Core government functions and inclusive basic 
services restored post-crisis for stabilisation, durable 
solutions to displacement and return to sustainable 
development pathways within the framework of natio
nal policies and priorities 
The relevant indicator is: 
3.1.1.3 Number of people benefitting from jobs and i
mproved livelihoods in crisis or post-crisis settings, d
isaggregated by sex and other characteristics

List of Uploaded Documents

# File Name Modified By Modified On

1 USBPRMPhaseIIProjectDocumentsignedby
MoEUUNDP_9246_302 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/U
SBPRMPhaseIIProjectDocumentsignedbyMo
EUUNDP_9246_302.pdf)

beyza.onal@undp.org 10/11/2021 11:04:00 AM

Relevant Quality Rating:  Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected  
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/USBPRMPhaseIIProjectDocumentsignedbyMoEUUNDP_9246_302.pdf


Evidence:

Targeted groups were identified and engaged so tha
t project benefits remained relevant for them. Althou
gh project's ToC did not consider the situation of ille
gal waste pickers and focused only on community-b
ased recycling, realities were different on the groun
d. Illegal waste pickers were making a livelihood out 
of recycling and their exclusion from the incentive sc
heme and only working with households would have 
had a blow on their resilience and survival. For this r
eason,, the municipalities have signed contracts with 
companies on the collection of recyclables. These c
ompanies then signed with illegalwaste collectors an
d provided them with municipal vests, which are a cl
ear sign that these persons are legally employed by 
the company. This increases security and also gives 
the population a different perception on these peopl
e, as they are officially contributing towards the redu
ction of waste. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)  
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)  
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.



Evidence:

Project produced a Lessons learned report. The ind
ependent evaluation of the project also has a lesson
s learned component. Both are attached for review.

List of Uploaded Documents

# File Name Modified By Modified On

1 USBPRMFinalEvaluationReport_2021.10.19
_FINAL_9246_304 (https://intranet.undp.org/
apps/ProjectQA/QAFormDocuments/USBPR
MFinalEvaluationReport_2021.10.19_FINAL
_9246_304.pdf)

oyku.ulucay@undp.org 10/20/2021 10:46:00 AM

2 LessonsLearnedReport_2021.10.20_9246_3
04 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/LessonsLearnedReport_
2021.10.20_9246_304.doc)

oyku.ulucay@undp.org 10/20/2021 10:47:00 AM

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.  
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).  
1: The project was not at scale, and there are no plans to scale up the project in the future.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/USBPRMFinalEvaluationReport_2021.10.19_FINAL_9246_304.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/LessonsLearnedReport_2021.10.20_9246_304.doc


Evidence:

As opposed to a target of 10 000 households partici
pating to the recycling incentivization scheme, 8389 
persons (84 % of target) registered to the system. C
ompared to combined population of Kilis and Haliliye 
(Kilis being 142.792 Haliliye being 385.881 which off
icially excludes Syrian population which can be said 
to make up 50 % of local population) this number is 
not at scale.  
Considering that this incentive system was first teste
d in this project, piloting with 8389 persons is justifia
ble. Incentive system is also dependent on keeping 
Zero Waste Markets but it remains to be seen wheth
er further funding would be possible. 
The Zero Waste Market in Haliliye is seen as a pilot 
activity and depending on the feedback from the pop
ulation, Haliliye is considering opening more zero wa
ste markets. As the time since opening the market h
as been too short to gain sufficient feedback, no dec
ision on further expansions has been made. It has b
een made clear by the municipality that due to exten
sive promotion of the project in media the current Ze
ro Waste Market is very likely to stay open, which is 
positive for sustainability, however, no concrete com
mitment was given.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Principled Quality Rating:  Needs Improvement

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.



Evidence:

The Project had a clear focus on improving women’s 
empowerment and gender equality. Activity 1.2 was 
specifically designed to support women’s collectives 
for handicraft/product manufacturing from recyclable
s. The evaluation has shown that good progress has 
been made in both cooperatives, with question on s
ustainability in the Kilis cooperative due to supposed 
lack of market opportunities.  

Gender has been a key element for this project as w
aste management at homes is managed mostly by 
women, therefore women play a significant role in th
e value chain both as consumers and disposers. Ge
nder responsive communication material was prepar
ed and used in the awareness campaign for this Proj
ect. When trainings were provided, care was taken t
hat there is a strong participation from women in the 
training sessions. From the 412 participants in the Tr
aining of Trainers (ToT), 201 or 48.8% were women 
and 211 of 51.2% were men.  

A key component in the Project was to support provi
de to women’s cooperatives. 2 cooperatives were su
pported by providing equipment and training. The co
operative in Kilis focused on the production of soap f
rom olive oil production waste, the cooperative in Ha
liliye is working on vegetable production in greenhou
ses and fertilizer production. Both cooperatives only 
employ women and in total more than 20 permanent 
work places were created.  

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)  
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)  
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.



List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

7. Were social and environmental impacts and risks successfully managed and monitored?

Evidence:

All of the risks and mitigation measures were mentio
ned in the quarterly reports. At Design Stage SESP 
was prepared which defines this project as low risk.

 

List of Uploaded Documents

# File Name Modified By Modified On

1 ProjectQuarterlyReport4_9246_307 (https://i
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/ProjectQuarterlyReport4_9246_30
7.pdf)

beyza.onal@undp.org 10/11/2021 11:09:00 AM

2 SESP_USBPRMII_9246_307 (https://intrane
t.undp.org/apps/ProjectQA/QAFormDocume
nts/SESP_USBPRMII_9246_307.pdf)

oyku.ulucay@undp.org 10/14/2021 3:41:00 PM

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)  
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.  
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProjectQuarterlyReport4_9246_307.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/SESP_USBPRMII_9246_307.pdf


Evidence:

Project affected people was not informed of UNDP's 
corporate accountability mechanism.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Needs Improvement

9. Was the project’s M&E Plan adequately implemented?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)  
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.  
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)  
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)  
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.



Evidence:

Please look at the log-frame reporting of the project f
or baselines and targets and exact target achieveme
nts. 9 indicators were monitored and reported. The o
nly indicator that was not collected was 1.8 Percenta
ge of point to product conversion as a marker for act
ive participation and obtained benefits from incentivi
zation programme. 
It was difficult to collect this data from the municipalit
ies as both of the municipalities implemented two ty
pes of systems, one of the system is giving products 
to the citiziens according to the points that are collec
ted in their incentive cards, the second system is the 
one which most of the citizens prefer taking money f
rom the municipalities according to the waste that ar
e collected, so this indicator could not be reported.

List of Uploaded Documents

# File Name Modified By Modified On

1 USBPRMPhaseIIProjectFinalLog-framerepor
ting_9246_309 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/USBPRMP
haseIIProjectFinalLog-framereporting_9246_
309.docx)

oyku.ulucay@undp.org 10/20/2021 10:48:00 AM

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)  
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)  
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/USBPRMPhaseIIProjectFinalLog-framereporting_9246_309.docx


Evidence:

The Project Board (PB) was supposed to guide and 
oversee the implementation of the Project and was s
upposed to convene twice during the Project lifetim
e. Only one meeting was held, on 15 December 202
0. There are several points to be made on the PB m
eeting: 
• Project start was in May 2019, so the PB canno
t fulfil its function of guiding and overseeing the proje
ct when the first meeting was held more than one an
d a half years later and after the extended project de
adline (September 2020).  
• The agenda included an introduction to the Proj
ect Team, which is surprising after more than 18 mo
nths of activities in the Project.  
• The minutes don’t mention any discussion on c
ritical issues in the project, such as the delays cause
d by COVID-19 and relevant corrective actions.  

Management Response:

Due this and similar other negative experiences, UN
DP Quality Assurance Unit started regularly alerting 
project teams whose PB did not meet in the frequen
cy required in their M&E table.

List of Uploaded Documents

# File Name Modified By Modified On

1 ProjectProgressReport_9246_310 (https://int
ranet.undp.org/apps/ProjectQA/QAFormDoc
uments/ProjectProgressReport_9246_310.pd
f)

beyza.onal@undp.org 10/11/2021 11:10:00 AM

11. Were risks to the project adequately monitored and managed?

Evidence:

All of the quarterly reports reflected the risk and miti
gation measures.

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)  
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.  
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProjectProgressReport_9246_310.pdf


List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Efficient Quality Rating:  Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Evidence:

The project achieved intended results through adeq
uate resources.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Yes 
No

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)  
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)  
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.



Evidence:

There is procurement plan which is updated accordi
ng to the procurements needs of the project and  ac
cording to the request of the Procurement Unit.

List of Uploaded Documents

# File Name Modified By Modified On

1 PROCUREMENTPLAN_2020USBPRM_924
6_313 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/PROCUREMENTPL
AN_2020USBPRM_9246_313.xlsx)

beyza.onal@undp.org 10/11/2021 11:13:00 AM

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

Evidence:  

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)  
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.  
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PROCUREMENTPLAN_2020USBPRM_9246_313.xlsx


The project budget was updated according to the pr
oject transaction reports each month. Having said th
at some of the costs were significantly above their b
udget allocation due to severnal factors: 

There are difference in certain costs components be
tween the budget mentioned in the ProDoc and actu
al expenses: 
• Cost of UNDP Project Staff: are 64% higher tha
n planned, the difference was explained as follows: t
he budget was established in 2017, but the project w
as carried out in 2020/2021 when inflation was much 
higher. Also, project duration is longer than expecte
d. Both points are valid, although the project duratio
n could have been shorter in case proper project ma
nagement would have been applied, this would have 
saved some costs. The extension based on COVID-
19 was not foreseeable, which explains part of the c
ost increase for UNDP staff.   
• Contractual services companies: 3 times the bu
dget. Due to COVID-19 some activities could not be 
carried out as efficiently as planned. It was decided t
o produce informative/branded materials regarding z
ero waste in targeted provinces together with the im
plementing partner (this includee design, production 
and distribution of various materials which contains t
hree types of animation videos, two types of promoti
on videos, four types of posters, brochures, market 
bags, banners, billboards, informative videos to be s
hown on local channels). Also, the design of the trai
ning and ToT activities were modified and extended, 
leading to additional costs. Based on the request of 
both municipalities LED screens were procured to pr
omote zero waste to local people and Syrians in targ
eted provinces. All this, together with costs increase
s due to inflation (the Project budget was based on 2
017 price levels) explains the difference.  This expla
nation doesn’t make sense,    
• Institutional contracts: are 87% less than budge
ted. Difference is explained by shifting of budgets be
tween cost components.  



List of Uploaded Documents

# File Name Modified By Modified On

1 CopyofBudgetTablefinal_9246_314 (https://in
tranet.undp.org/apps/ProjectQA/QAFormDoc
uments/CopyofBudgetTablefinal_9246_314.x
lsx)

beyza.onal@undp.org 10/11/2021 11:14:00 AM

Effective Quality Rating:  Highly Satisfactory

15. Was the project on track and delivered its expected outputs?

Evidence:

Major achievements of the project are as follows: 
Two incentivization schemes for households designe
d and operational in Kilis and Haliliye. 
8326 households participating to the system 
1826 tons of recycling waste collected each year in t
wo municipalities 
2 Civic Amenity Centers established / Mobile amenit
y centers were installed (8 in Kilis, 10 in Haliliye) 
2 cooperatives on vegetable and compost productio
n in Haliliye and soap production from olive oil waste 
in Kilis 
125 persons trained on composting, soap production 
and recycling. 42% of the trainees were Syrians. 
412 community wardens trained (48.8 % women) 

Most outputs were satisfactory with the exception of 
two 

1.8 Percentage of point to product conversion as a 
marker for active participation and obtained benefits 
from incentivization programme. 
1.10 Number of positively resulted impact assessme
nts (IAs) on social cohesion by participatory waste m
anagement 

For  indicator 1.8   Percentage of point to product co
nversion as a marker for active participation and obt
ained benefits from the incentivization programme, it 
is difficult to collect this data from the municipalities 

 

Yes 
No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CopyofBudgetTablefinal_9246_314.xlsx


as both of the municipalities implemented two types 
of systems, one of the system is giving products to t
he citiziens according to the points that are collected 
in their incentive cards, the second system is the on
e which most of the citizens prefer taking money fro
m the municipalities according to the waste that are 
collected, so it is difficult to collect this data from the 
municiplaities. 
For indicator 1.10,  while a baseline and follow up su
rveys were completed, these IAs are not reliable in t
he sense that the sample size (around 250 persons 
per city) are not big enough to claim enough represe
ntation of Syrian and host community populations. A 
reliable sample size would have been 2000 per city 
(1000 Syrians, 1000 HC) meaning 4000 respondent
s for each round. The profiles of respondents also v
ary too much in each round to claim the baseline an
d follow up surveys are targeting identical people. T
he IA also did not try to reach people who were part 
of awareness raising activities of this Project but gen
eral population. A Project with limited resources can
not change perceptions, attitudes and behaviours of 
an entire city but only those respondents who were 
part of trainings, so the assumptions of the IA are al
so flawed in that sense. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)  
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.  
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.



Evidence:

Project Quarterly Reports include workplans as ann
exes.

List of Uploaded Documents

# File Name Modified By Modified On

1 Annex2_AnnualWorkPlan_9246_316 (https://
intranet.undp.org/apps/ProjectQA/QAFormD
ocuments/Annex2_AnnualWorkPlan_9246_3
16.xlsx)

beyza.onal@undp.org 10/11/2021 11:15:00 AM

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

Evidence:

The project targeted specific groups and employed a 
Leave no one behind approach both for Syrian popul
ation and also for women. 

The approach to “leaving no one behind” (LNOB) no
t only entails reaching the poorest of the  
poor, but also seeks to combat discrimination and ris
ing inequalities within and amongst countries,  
and their root causes. Leaving no one behind means 
moving beyond assessing average and aggregate pr
ogress, towards ensuring progress for all population 
groups at a disaggregated level. The Project followe
d this approach by understanding the special situatio
n of Syrians under Temporary Protection (SuTP) in T
urkey and defining Project activities aiming at avoidi

th t i l ft b hi d Th h th T

 

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)  
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)  
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.  
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Annex2_AnnualWorkPlan_9246_316.xlsx


ng that no one is left behind. Through the Temporary 
Protection regulation the Government of Turkey prov
ides a rights-based legal framework, which offers ac
cess to education, health care, employment and soci
al security to Syrians. 

By supporting the integration of informal waste picke
rs into a formal system with financial compensation f
or recyclables collected, the Project positively contri
buted towards LNOB in several ways: through transf
orming an illegal into a legal system, thereby integra
ting SuTP families into their communities, increasing 
security in neighborhoods and generating income op
portunities for families of waste pickers. Also the acti
vities to include Syrian refugees in women’s coopera
tives and provide them with income opportunities is 
an important contribution.  

The Project had a clear focus on improving women’s 
empowerment and gender equality. Activity 1.2 was 
specifically designed to support women’s collectives 
for handicraft/product manufacturing from recyclable
s. The evaluation has shown that good progress has 
been made in both cooperatives, with question on s
ustainability in the Kilis cooperative due to supposed 
lack of market opportunities.  

Gender has been a key element for this project as w
aste management at homes is managed mostly by 
women, therefore women play a significant role in th
e value chain both as consumers and disposers. Ge
nder responsive communication material was prepar
ed and used in the awareness campaign for this Proj
ect. When trainings were provided, care was taken t
hat there is a strong participation from women in the 
training sessions. From the 412 participants in the Tr
aining of Trainers (ToT), 201 or 48.8% were women 
and 211 of 51.2% were men.  

A key component in the Project was to support provi
de to women’s cooperatives. 2 cooperatives were su
pported by providing equipment and training. The co
operative in Kilis focused on the production of soap f
rom olive oil production waste, the cooperative in Ha
liliye is working on vegetable production in greenhou
ses and fertilizer production. Both cooperatives only 
employ women and in total more than 20 permanent 
work places were created.  



List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating:  Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

Evidence:

National systems were not used during the project. 
The project relied on cooperation with two municipali
ties and only UNDP and municipal systems were us
ed for data collection on recycling. For other aspects 
such as procurement and M&E, only UNDP systems 
and procedures were used.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)  
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)  
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.  
Not Applicable
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Evidence:

Capacities of national institutions were monitored by 
the project team through the support of individual co
nsultant and HACT was implemented. Please look a
t the micro-assessment attached.

List of Uploaded Documents

# File Name Modified By Modified On

1 FINAL_MicroAssessmentReport_ÇYGM_924
6_319 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/FINAL_MicroAssess
mentReport_ÇYGM_9246_319.pdf)

oyku.ulucay@undp.org 10/20/2021 10:40:00 AM

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)  
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)  
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.  
Not Applicable

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)  
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.  
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FINAL_MicroAssessmentReport_%C3%87YGM_9246_319.pdf


Evidence:

A meeting took place with USBPRM officials on 14.1
0.2021 to discuss a new project on the basis of the fi
ndings of the previous two phases. The meeting pre
sentation is attached for information purposes. 

As PRM’s focus is on humanitarian activities, any de
velopment interventions has to have a humanitarian 
aspect to it such as livelihoods and social cohesion. 
PRM tries to fill the funding gaps in areas which are 
underfunded and this regards waste management is 
not a priority as EU invests large sums in this area, 
hence UNDP proposes to continue partnership with 
PRM in livelihoods and social cohesion activities. In 
particular the focus for future partnership would be: 

• Scaling up and expanding the livelihood compo
nents  of previous PRM funded projects on supportin
g women cooperatives 
• Focusing on Digital Livelihoods, Agricultural De
velopment, and Social Cohesion & Protection 
• Targeting the most vulnerable refugee women 
(Syrian, Afghan, Iraqi and other) 

 UNDP received demand from Hatay and Akçakale/
Şanlıurfa municipalities in support of women cooper
atives which UNDP proposes to address by: 

• Supporting 400 local women - refugee and host 
community member - in building technical skills for p
roduction, income generation, marketing, and life ski
lls such as communication, financial literacy, and lan
guage 
• safe environment for women for resilience build
ing and enhancing social cohesion through psychos
ocial support and social events 
• Establishing, supporting and facilitating integrat
ion of new and/or existing women cooperatives to na
tional, regional and global markets  
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1 UNDPTurkey-PRMCooperation_Final_9246_
320 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/UNDPTurkey-PRMCo
operation_Final_9246_320.pptx)

oyku.ulucay@undp.org 10/14/2021 5:16:00 PM
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